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setting in the Midland Area of New Zealand. It has been developed by the 
Midland Trauma System in conjunction with the National Major Trauma 
Clinical Network and the Ambulance Sector.

Publication date October 2020



Major Trauma Destination Policy  |  Midland Area  |  2020Page 2 of 4

A
re

a
W

ai
ka

to
Ba

y 
of

 P
le

nt
y

La
ke

s
Ta

ra
na

ki
Ta

ira
w

hi
ti

In
ci

de
nt

 L
oc

al
it

y
W

KO
TH

A
TO

K
TA

U
TE

K
TG

A
W

H
K

RO
T

TP
O

TB
H

H
AW

G
IS

Co
nd

it
io

n
D

es
ti

na
ti

on
 h

os
pi

ta
l

Li
fe

 th
re

at
en

in
g 

pr
ob

le
m

 re
qu

ir
in

g 
im

m
ed

ia
te

 m
ed

ic
al

 in
te

rv
en

ti
on

Cl
os

es
t a

pp
ro

pr
ia

te
 m

ed
ic

al
 fa

ci
lit

y.
 A

ct
iv

at
e 

st
ag

in
g 

if 
th

is
 is

 n
ot

 a
 m

aj
or

 tr
au

m
a 

ho
sp

ita
l

Se
ve

re
 T

BI
 li

ke
ly

 to
 re

qu
ir

e 
ur

ge
nt

 n
eu

ro
su

rg
er

y1
 (a

ge
d 

≥2
 y

ea
rs

)
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO

Se
ve

re
 T

BI
 li

ke
ly

 to
 re

qu
ir

e 
ur

ge
nt

 n
eu

ro
su

rg
er

y1
 (a

ge
d 

<2
 y

ea
rs

)
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H

Co
m

pl
ex

 m
ul

ti
-s

ys
te

m
 tr

au
m

a
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
G

IS
2

M
an

ag
ea

bl
e 

ai
rw

ay
 o

bs
tr

uc
ti

on
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
RO

T
TB

H
TB

H
G

IS

Re
sp

ir
at

or
y 

di
st

re
ss

W
KO

W
KO

W
KO

W
KO

W
KO

TG
A

TG
A

RO
T

RO
T

TB
H

TB
H

G
IS

Sh
oc

k
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
RO

T
TB

H
TB

H
G

IS

M
ot

or
 s

co
re

 le
ss

 th
an

 o
r e

qu
al

 to
 fi

ve
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
W

KO
TB

H
TB

H
G

IS

Pe
ne

tr
at

in
g 

in
ju

ry
 to

 th
e 

ne
ck

 o
r t

or
so

W
KO

W
KO

W
KO

W
KO

W
KO

TG
A

TG
A

RO
T

RO
T

TB
H

TB
H

G
IS

Cr
us

h 
in

ju
ry

 to
 th

e 
ne

ck
 o

r t
or

so
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
RO

T
TB

H
TB

H
G

IS

Fl
ai

l c
he

st
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
RO

T
TB

H
TB

H
G

IS

Pe
ne

tr
at

in
g 

tr
au

m
a 

to
 a

 li
m

b 
w

it
h 

ar
te

ri
al

 in
ju

ry
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
RO

T
RO

T
TB

H
TB

H
G

IS

M
or

e 
th

an
 o

ne
 lo

ng
 b

on
e 

fr
ac

tu
re

W
KO

W
KO

W
KO

W
KO

W
KO

TG
A

TG
A

RO
T

RO
T

TB
H

TB
H

G
IS

Cr
us

he
d,

 a
m

pu
ta

te
d,

 m
an

gl
ed

 o
r p

ul
se

le
ss

 li
m

b
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
TB

H
TB

H
G

IS

Cl
in

ic
al

ly
 o

bv
io

us
 p

el
vi

c 
fr

ac
tu

re
W

KO
W

KO
W

KO
W

KO
W

KO
TG

A
TG

A
W

KO
W

KO
TB

H
TB

H
G

IS

Cl
in

ic
al

ly
 s

ig
ni

fic
an

t s
ig

ns
/s

ym
pt

om
s 

of
 is

ol
at

ed
 s

pi
na

l c
or

d 
in

ju
ry

3  
(≥

15
 y

ea
rs

)
M

M
H

M
M

H
M

M
H

M
M

H
M

M
H

M
M

H
M

M
H

M
M

H
M

M
H

CC
H

CC
H

M
M

H

Cl
in

ic
al

ly
 s

ig
ni

fic
an

t s
ig

ns
/s

ym
pt

om
s 

of
 is

ol
at

ed
 s

pi
na

l c
or

d 
in

ju
ry

3  
(<

15
 y

ea
rs

)
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H
SS

H

Bu
rn

s 
in

vo
lv

in
g 

th
e 

ai
rw

ay
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO

Bu
rn

s 
>1

0%
 o

f b
od

y 
su

rf
ac

e 
ar

ea
 (≥

15
 y

ea
rs

)
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO

Bu
rn

s 
>5

%
 o

f b
od

y 
su

rf
ac

e 
ar

ea
 (<

15
 y

ea
rs

)
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO
W

KO

M
aj

or
 fa

ci
al

 in
ju

ri
es

 w
it

h 
ob

vi
ou

s 
de

fo
rm

it
y

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

W
KO

CC
H

Ch
ris

tc
hu

rc
h 

H
os

pi
ta

l
TE

K
Te

 K
ui

ti 
H

os
pi

ta
l

G
IS

G
is

bo
rn

e 
H

os
pi

ta
l

TG
A

Ta
ur

an
ga

 H
os

pi
ta

l
H

AW
H

aw
er

a 
H

os
pi

ta
l

TH
A

Th
am

es
 H

os
pi

ta
l

M
M

H
M

id
dl

em
or

e 
H

os
pi

ta
l

TO
K

To
ko

ro
a 

H
os

pi
ta

l
RO

T
Ro

to
ru

a 
H

os
pi

ta
l

TP
O

Ta
up

o 
H

os
pi

ta
l

SS
H

St
ar

sh
ip

 H
os

pi
ta

l
W

H
K

W
ha

ka
ta

ne
 H

os
pi

ta
l

TA
U

Ta
um

ar
un

ui
 H

os
pi

ta
l

W
KO

W
ai

ka
to

 H
os

pi
ta

l
TB

H
Ta

ra
na

ki
 B

as
e 

H
os

pi
ta

l

N
ot

es
:

	
�

1C
rit

er
ia

 fo
r s

ev
er

e 
TB

I l
ik

el
y 

to
 re

qu
ire

 u
rg

en
t n

eu
ro

su
rg

er
y:

 P
at

ie
nt

 h
as

 b
ee

n 
in

tu
ba

te
d 

an
d 

ve
nt

ila
te

d 
or

 h
as

 la
te

ra
lis

in
g 

ne
ur

ol
og

ic
al

 si
gn

s (
fo

r e
xa

m
pl

e 
un

ila
te

ra
l p

up
il 

di
la

ta
tio

n 
or

 u
ni

la
te

ra
l w

ea
kn

es
s)

 o
r h

as
 a

 c
lin

ic
al

ly
 o

bv
io

us
 p

en
et

ra
tin

g 
br

ai
n 

in
ju

ry
.

	
�

2P
at

ie
nt

s w
ith

 c
om

pl
ex

 m
ul

ti-
sy

st
em

 tr
au

m
a 

w
ill

 o
nl

y 
be

 tr
an

sp
or

te
d 

to
 G

is
bo

rn
e 

H
os

pi
ta

l b
y 

ro
ad

. A
ll 

pa
tie

nt
s w

ith
 c

om
pl

ex
 m

ul
ti-

sy
st

em
 tr

au
m

a 
in

 th
e 

Ta
ira

w
hi

ti 
Ar

ea
 b

ei
ng

 tr
an

sp
or

te
d 

by
 h

el
ic

op
te

r w
ill

 b
e 

tr
an

sp
or

te
d 

to
 W

ai
ka

to
 H

os
pi

ta
l p

ro
vi

de
d 

it 
is

 fe
as

ib
le

 
an

d 
sa

fe
 to

 d
o 

so
. 

	
�

3C
rit

er
ia

 fo
r c

lin
ic

al
ly

 si
gn

ifi
ca

nt
 si

gn
s/

sy
m

pt
om

s o
f i

so
la

te
d 

sp
in

al
 c

or
d 

in
ju

ry
 in

cl
ud

e:
 P

ar
ap

le
gi

a,
 q

ua
dr

ip
le

gi
a,

 c
lin

ic
al

ly
 si

gn
ifi

ca
nt

 
lim

b 
w

ea
kn

es
s o

r c
lin

ic
al

ly
 si

gn
ifi

ca
nt

 lo
ss

 o
f s

en
sa

tio
n.

M
aj

or
 T

ra
um

a 
D

es
ti

na
ti

on
 M

at
ri

x 
    

  
M

id
la

nd
 A

re
a

Tr
an

sp
or

t d
ir

ec
t t

o 
th

e 
de

st
in

at
io

n 
lis

te
d 

pr
ov

id
ed

 it
 is

 fe
as

ib
le

 a
nd

 s
af

e 
to

 d
o 

so



Major Trauma Destination Policy  |  Midland Area  |  2020Page 3 of 4

Major Trauma Destination Policy:  
Midland Area
Additional Information

Introduction
	� This policy is for the use of personnel in the out-of-hospital setting, when determining the transport 

destination for patients with major trauma in the Midland Area of New Zealand.

	� It should be read in conjunction with the New Zealand Out-of-Hospital Major Trauma Triage Policy, the 
National Major Trauma Network Staging Guidelines, the New Zealand Spinal Cord Injury Destination 
Policy and the Ambulance Sector Clinical Procedures and Guidelines (CPGs).

	� The goal of this policy is to ensure that patients with major trauma are transported directly to the most 
appropriate major trauma hospital, whenever it is feasible and safe to do so.

Major trauma hospitals
	� The following hospitals are designated to receive patients with major trauma:

	– Waikato Hospital.
	– Tauranga Hospital.
	– Rotorua Hospital.
	– Gisborne Hospital.
	– Taranaki Base Hospital.
	– Starship Children’s Hospital.

	� Waikato Hospital is the tertiary major trauma hospital.

Determining the most appropriate major trauma hospital
	� The destination matrix describes the preferred major trauma hospital, based on the best descriptor of the 

patient’s clinical condition.

	� The patient should be transported to the preferred major trauma hospital as described in the matrix, 
whenever it is feasible and safe to do so.

	� To use the matrix:

	– Begin at the top and choose the locality that best matches the location of the incident.
	– Go down the matrix to the condition that best describes the patient’s known injuries.
	– The hospital listed is the preferred major trauma hospital.

	� If it is not feasible or safe to transport the patient to the preferred major trauma hospital, the patient should 
be transported to the most appropriate major trauma hospital. This will usually be the nearest major 
trauma hospital, but it may be appropriate to transport the patient to another major trauma hospital if 
that hospital has the appropriate facilities to meet the patient’s needs.

	� Personnel will determine the most appropriate major trauma hospital taking into account all of the 
following:

	– The information within this policy.
	– The patient’s expected treatment requirements.
	– The transport time to the relevant hospitals 

	� Personnel should seek clinical advice if there is deviation from the matrix
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Life threatening problems requiring immediate intervention
	� Transport the patient to the closest appropriate medical facility if the patient has a life-threatening 

problem requiring immediate intervention that cannot be provided by personnel at the scene.

	� The decision to transport a patient with a life-threatening problem to a medical facility that is not a major 
trauma hospital requires clinical judgement and must have a low threshold for seeking clinical advice. The 
decision should take into account the nature of the patient’s injuries, the rate of deterioration, the relative 
proximity of the medical facilities and the personnel available at the medical facility. 

	� Staging must be activated via Comms, preferably before leaving the scene, if the medical facility is not a 
major trauma hospital. 

	� Personnel in the receiving medical facility must be notified as soon as possible, preferably before leaving 
the scene.

Severe traumatic brain injury (TBI) 
	� Most patients with severe TBI do not require urgent neurosurgery. However, patients with any of the 

following clinical features have a high probability of requiring urgent neurosurgery and/or neuro-intensive 
care and should be transported to Waikato Hospital (if 2 years of age or older), or Starship Children’s 
Hospital (less than under 2 years of age) whenever it is feasible and safe to do so:

	– Intubated and ventilated or
	– Lateralising neurological signs, for example unilateral pupil dilatation or unilateral weakness or
	– Clinically obvious penetrating brain injury.

	� Personnel should seek clinical advice if transport to Waikato Hospital or Starship Children’s Hospital will 
involve a prolonged flight, particularly if the patient is not intubated and ventilated.

Complex multi-system trauma
	� Complex multi-system trauma cannot be tightly defined, and clinical judgement is required, but includes 

patients with major trauma involving very severe injuries to more than one body region.

	� Patients with complex multi-system trauma should be transported to Waikato Hospital, provided this is 
feasible and safe. 

	� Patients with complex multi-system trauma in the Tairawhiti Area will only be transported to Gisborne 
Hospital by road. All patients with complex multi-system trauma in the Tairawhiti Area being transported 
by helicopter will be transported to Waikato Hospital provided it is feasible and safe to do so. 

	� Personnel should have a low threshold for seeking clinical advice if transport to Waikato Hospital will 
involve a prolonged flight. 

Burns
	� Patients with burn injury should be transported to Waikato Hospital in the following circumstances 

whenever it is feasible and safe to do so:

	– Burns of greater than 10% TBSA in an adult or 5% in a child.
	– Burns involving the airway. 

	� Burns involving the face, hands or genitals may require treatment at Waikato Hospital, however, treatment 
is not usually time sensitive and the patient should usually be transported to the most appropriate 
secondary hospital and be subsequently transferred if required.


